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17 October 1973 


Deputy Director of Security, (PSI) 

Functions of Personnel Security and 
Investigations (Clearance Division) 

Chief, PP<|AD (?§M) Request dated 
5 October 1973 


1. Submitted herewith are the Clearance Division . 
function statements as requested in reference. 

2. Productivity measures for these functions are 
made a matter of record in Division monthly statistical 
and annual reports. 

25X1 A 

Chief, Clearance Division 


MEMORANDUM FOR: 
SUBJECT : 

REFERENCE ; 
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Off ice of ^t^fTTersonnel Clp T '™ r ^ s < ’ E - 0 * 10 4 ^23 (b§c) 


- _ > in/toi F. .0. lOSOlj 

Faction (activity) title __10«iu_E. 

25X1 A V c .. .. 


Responsible Organization Unit 


Staff Evalu ation S ection/Staff 6 Ops Br/C 


Resources Allocated. 


Personnel: Staff Contract Other 


Funds : 


25X1 A 


Total : 


Personnel 


Other (list) 


Total : 


25X1 


- oil qtaff clearances which cover 
o - - H^r-iDtion of function: Processing aaent conversions and 
professional 3 and cl -Ical-P^es .«•« : a 1 rgnitent^cases to| ^ 
consultants. investigation, management |\ eco ^ mend a.t ions for 

unt i 1 comp 1« di sapproval* af t er^ evaluating ’ the data .devalued by «ves u 

aSgigS^:. 0 utilized by the Agency m a 

Through this function personnel to £ y ca tron 

S^g^e^oy-nnd access tc offrcaal data. ... . ; 

' .-a- firna-tl of deletion: See separate page. - ... 

Consequence^ ^in.pa^uj • . 


inves tiga 

tion 


A1 ternatives: 


See separate page. 


— - None Indicated. . 


the^Off ice of Personnel , as a duality ; 

SS5S and onT^most^ expedient and timeiy basts. 


• ... ,,.onort of a statutory, KSCID. DCXD, 

*^atom ***"■»*•• 
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Consequences (impact) of deletion: Deletion of this function would 
result in a lack of direction and destroy the effecting of the DCI 
responsibility for the protection of intelligence sources and methods 
and the use of human resources utilized by the Agency in a staff 

employee capacity. It would also deter the Directo r of Security 

in carrying out his regulatory responsibility under | 

25X1 Ato obtain and evaluate through investigation, technical interrogation, 
and liaison contact with other U. S. agencies, pertinent information 
regarding personnel for employment, assignment or association with the 
Agency and to approve or disapprove, from a security standpoint, the 
employment or utilization of these individuals. 

Alternatives: To accomplish clearance actions on less than minimum 

standards . This would require the DCI to lower the standards of 
DCID 1/14 or abolish DCID 1/14 in its entirety throughout the 
Intelligence Community. Similar statutoiy changes would be required 
in HR's and E.O. 10450, etc. As appraisaland determination r functions 
can only be validly accomplished based on as complete as possible 
factual information on all aspects of an applicant’s background and 
educational and employment history, appraisals made would be of below 
minimum quality and would work to the detriment not only of the 
applicant's rights, but also would open the Agency and the national 
interest to unlimited possibilities of security compromise. - 
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ZOAIA . Staff-lik e clearances. E.O. 10450, 

25X1 A ^ Ul!C ^ un (activity) title T E.O. 10491 , E.O. 10 501 , ]" 

Responsible Organization Unit Support Evaluation Section, Staff $ Operatioi 

'Branch , Clearance' Division 

Resources Allocated: * 25X1i 


25X1 A 


Personnel: Staff Contract Other 


i otal : 



runes: 


Personnel 


Other (list) 
Total : 


Brief description of function: Processing of overt clearance requests 
for all other cases involving staff-like access; i.e., military assignee 
Contract Type Internal, independent contractors ,. covert associates , 
etc. Includes assignment of cases for field Investigation, management 

and supervision of. cases to completion, appraisal, and. adjudication of 
case|.for utilization or nonutilization. 

-enerus:. To assure that personnel utilized by the Agency. in staff-like 
capacities meet security standards and criteria for assignment and 
access to official data. 

Consequences (impact) of deletion: Deletion of this function would disable 
the ability of the Director of Security to effect the DC.! 1 s responsibil- 
ity for the protection of intelligence, sources, and methods, and deter 
him from carrying out his regulatOiy respons ibilities to obtain and 
evaluate personnel security information, to approve or disapprove, 
f^^l^^ecurity standpoint, the employment or utilization of those 

individuals . - 

See separate page. . . . . . . ... ■ 


Possible incremental changes, with resource requirements: 
See separate page. 


^Indicate if this function is in support of a statutory, f’iSCID, DCID, 
regulatory, interagency agreement requirement. 
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Alternatives i To accomplish, clearance actions on less than 
regulatory requirements. Would require that legal and Congressional 
action be taken to amend and/or repeal basic executive orders, and 
in addition the DCI's responsibility for the protection _ of intelligence 
sources and methods. Should standards be lowered, the investigation, 
appraisal, and evaluation' process would have to be carried out without 
the advantage of factual pertinent data, which could only result in 
a lowering in quality of the clearance process , and the acceptance 
of greater risks of personnel penetrations in the Agency and United 

States Government. 


Possible in cremental changes , with resource requirem ents . None 
indicated! The Office of Security must perform the clearance 
function for Agency wide requestors in order that Agency manpower 
needs are met. Effective and timely accomplishment of this function 
is required by the requesting office . 
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Approved £ Security Liaison and' Agency Panel Responsibil- 

Fuuc: t'i on (activity) title *ity : Agenc y Policy an d USIB Endorsement 14 
August 1967, DDS Directive 1553, and | | STATINTL 

Resoonsible Groan i ration Unit Staff and uperations Branch/Clearance Divi- 


sion. 


lesources A1 1 oca ted : 


Personnel: Staff Contract Other 


hifncs - 


TINTL 


Total : 


Personnel 


G char n s u) 


iotal : 


Brief description of function: Liaison with security and counterintelligenc 
elements of USIB and non-USIB federal agencies. Represents_ Office of 
Security on the Applicant Review Panel and the Overseas Candidate Review 
Panel . * 

Benefits* Required function is in direct support of Agency Personnel 
Security* Program. Panel representation fulfills the requirements of _ 
policy directives and regulations, and enables Agency personnel, 
medical, and security evaluation of serious suitability issues essential 
to employment ^applications , and the overseas' assignment of Agency 
personnel. U,afe oft, function -is part of the life blood of effective and 
Consequences iimpacu) o» cieleciOn. efficient overall security program 

allowing most effective coordination 
See separate page. and interaction in complex and 

sensitive personnel security areas. 

' Alternatives: Loss of' liaison function would result In lesser effective- 
ness in personnel security program with higher cost probabilities for - 
security operation due to duplications in effort in the Intelligence 
Community in resolving mutual personnel security problems. 

Possible incremental changes, with resource requirements: None indicated. 
Panel actions" are programmed on a weekly basis requiring representation 
from the Office of Security. Liaison requirements are on a continuing-" 
priority basis which must be conducted. - 


'•■Indicate if this function is in support of a statutory, PiSCID, DCID» 
regulatory, interagency agreement requirement. 
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Consequences (impact) of deletion: Deletion of function would require 
a -change in Agency policies. It would, in effect, destroy effectiveness 
of Panel actions which result in clear savings to the Agency in the 
selection out of those applicants who fail to meet employment criteria 
based on serious suitability or qualification grounds. 
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Office of - Security^ . - 

25X1 A Action (activity) title * I [ ' . - 

. ' , pi-... - - I STATINTL 

K'-iajiQrts lurg uvganizac ion Omt 'um u bLn ai and Certification Branch. 

ICTearance Division •. 

Resources Allocated: . 


25X9 


Personnel: .Staff Contract Other 


1 otal ; 


runes : 


Personnel 


Other (list) 
Total : 


Brief description of function: Security processing and granting of 
clearance/approvals on all industrial personnel utilized by the Agency. 
Involves scheduling of investigations, management and supervision°of 
the case until completed, appraisal of entire investigative and record' 
coverage, preparation of case summary, and determination as to utiliza- 
2^4 eri cl - nonu t i 1 i z a t i on of individual based on security evaluation of 
“"T “ ' case against statutory regulations which 

See separate, page . establish standards and criteria for use. 


Consequences (impact) of deletion: 


See. separate page. : 

Alternatives: Function is required by DCID 1/14 and other stated 
regulations. Would require appropriate change in or abolishment- of 
these statutory issuances. - 


Possible incremen Lai changes, with resource rent 


qui remen cs: 


See separate page. 


•TnoicaLe if this venci-.ion is in support of a statutory, RSCTn n~rf)' 
regulatory, interagency agreement requirement. • . > 
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Benefits: Protects the security of Agency classified data, 

contracting procedures, and other intelligence efforts and 
methodology involved under the contract at the industrial level. 

Consequences fimpactl of deletion: Deletion of function wouldjeter 
the Director of Security from his requirements to effect the DCI s 
responsibility for the protection of intelligence data, sources, and 
methods. As many of the Agency's most sensitive activities are 
involved in R§D and D§E within industry, deletion of _ the security _ - 

function would open the Agency's operational activities to compromise 
and penetration, with serious harm to the national interest. 

Possible inc remental changes, with resource requireme nts . None 
indicated. As standards and criteria are established m DCID 1/14, 
etc. a lessening of coverage is not negotiable, nor recommended. - 
As the quality of the security evaluation is directly related to 
the effect and quality of the investigation conducted; a lesser 
standard would open the Agency to a greater risk of compromise. 

In addition, clearances are requested by Directorates outside the 
Office of Security; e.g., DDS§T, Office of Logistics, etc Clearance 
action must be accomplished on timely basis so as not to delay 
or otherwise jeopardize contractual competition. 
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25X1 A ° Rete« 

25X1 A r U; ;c ti on (activity) ti ti 


i-20O2/44/Q7-r-GIA-RDP83BOO823ROOO7OOO2OO|S 

.• Facility Access Approvals and 


25X1 A I \ AEC "Q" I ^_J= — — 4- 

25X1 A'“"^ V " ): ' 5 ' 1 b ! * Uygd'rt ! zati on Urn t.S er vices Section, I ndustrial and 

Z0A A Certification Branch, Clearance Division 


25X1 AResoarcas A1 1 oca ted : 


Personnel : Staff Contract Other 


runes: ■ 


25X9 


iota! : 


Personnel 


Other (list) 


Total : 


25X1 A • -• ' * V 

Brief description of function: Security processing and granting of 
clearances/approvals on Service t ype personnel utilized by th e Agency. 

0 Security processing of cases for f | and 

25X1 A | 1 e Processing * AEC "Q” clearances . 

' Involves processing of cases to field for investigation, supervision 
^OvffCases to completion, appraisal of all investigative data, and 

- !1 " ■ recommendation summary action for approval or 

nonapproval for utilization. Includes badging 
See separate page.. ‘ actions as appropriate. , . . ... 

■ , ’ .* - ‘ * 

Consequences (impact) of deletion: Deletion o£ this function would result 

in loss of the Director of Security’s capability to effect the DC-I’s 

responsibility for the protection of intelligence information, .sources 

and methods. Inability to fully process and screen these personnel 

could open the Agency and the national interest to possible serious 

security compromise. _ . 

Alcernatives: Lower the standards for investigation and screening 

criteria through legal and congressional action in order to -amend 

or abolish the appropriate regulatory orders, DCID’s, and security 

policy requirements . As indicated, this action would open the Agency 

to greater risks of compromise through personnel penetrations . 

Possible incremental changes, with resource requirement^: ^ dlca J ed ' 

Clearances 'are required by Directorates outside of the Office of 

Security. These actions are required on a timely basis i-n order that - 
Agency activities can continue to function without delay or down time. 


•^Indicate if this function is in support of a statutory, hSCID, DCID, 


jgulatory, interagency agreement reou ; roman ■ 


Approved For Release 2002/11/07 : CIA-RDP83B00823R000700020032-4 
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Benefits : Personnel utilized in the Headquarters building and in 

[installations in Service capacities are screened to ensure 
that they meet security qualification standards, for access to sensitive 
areas and official classified data. 

25X1 A - : - . d 
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0 rf I co of •• "Security 

A pp ro vecTFor 1 Re lease^20C^iT/ oYiSlArBEH? 8 301QD 82 3 ROOD 70 002.00 32;-£ Actions, 


25XlAp Li[ , ■(-;■; i 0 ;i (activity) title * 


uosponsibie Urgamzati on Un i t | 

Certification Branch, Clearance Division, 
Resources Allocated: , 

25X1 A 

Personnel:. Staff Contract Other 


Industrial aiSTATINTL 


runes. ; 


25X9 


1 otal : 


Personnel 


Other (list) 
Total : 


Brief description of function: See separate page. 


’enerres: 


See separate page. 


Consequences (impact) of deletion: Deletion of function would largely dis- 
able ability of* AgenCy personnel to pursue their liaison .and inter-Agency 
official activities as clearance certification requirements are essential 
throughout the Intelligence Community and Government. Deletion of other 
actions would cause a loss of control in the requirements to assure the 
Gentimxed,, security integrity of Agency personnel through change of status 

m&rnxzTve*: or tran s fer o£ 

• duties . i . 

See separate page. ■ 

Possible incremental changes, with resource requirements: None indicated. 
Clearance Division must be responsive ‘both to regulatory issuances in 
these function areas and to operating requirements of Agency offices'. * 


■^Indicate if this function is in support of a statutory, NSCXD, OCIDy 
regulatory, interagency agreement requirement. 
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Brief Description of Function: Certifications, security processing 
and approval of all types of codeword clearances, and other security 
approval or concurrence actions. Includes many review actions to 
determine suitability for codeword clearances, transfer and reassign- 
ment actions, visitor-no-escort badging, and many other miscellaneous 
actions. Handles a high volume of file reviews and certification 
actions to enable Agency personnel to visit' and have official data 
in other government offices and installations. Maintains liaison 
with security counterparts in these government offices. Processes 
all types of marriage cases, including special requirements of 
alien marriages under Agency regulations. Certifies Agency pe rsonnel 
to other government agencies \ 25X1 

Benefits : Provides security review and concurrence approval for a 

wide variety of actions in support of Agency personnel and their 
official functions. Ensures that Agency security requirements are - 
maintained in change of status actions involving personnel, including 
marriages and transfer actions. Enables Agency personnel to visit 
and have access to official data of other United States Government 
offices through clearance certification actions. - 

Alternatives : Place the responsibility on other Directorates and 
offices for overall security certification actions for their 
personnel. Change cited regulations as enabling actions for these 
purposes. This alternative decentralization would result in a 
requirement in many other offices for additional personnel and 
in effect would not lower personnel requirements in Clearance 
Division as security information would have to be passed to these 
other offices in order that valid certifications could be made. 
Alternative would be uneconomic and result in confusion and 
inefficiency. 
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25X1 A, uncu'on ^activity) title 'Employee Re investigations' 


Re 5 n o n r. ibis 0 rcr a n i 2 a t i o n U n 1 t[ 
Resources Allocated: 


Research B r £T^TINTL 


TINTL 


Personnel: Staff Contract Othei 


i otal : 


r- i i p c* ~ - 


>.ov^tr rtnn 




Other (list) 


i otal : 


Brier descriotion nf functi on: On a 5 year cycle, assign staff employee 
cases for reinvestigation, manage and. supervise 

? eS S UUL11 appraise them, and initiate a f ecommendation 

for further action if the data developed raises a security question 
concerning continued access to official data. ... 

Repents: The reinvestigation function assures that an orderly, continuoi 
review of e mployee files occurs under the regulatory requirement of 

The reinvestigation requirement is additionally essential 

under DC 1 U 1/14 requirements for that large number ’of ^Agency empla*eas Krri 
who require codeword access in their responsibility area. ■ ■ STAllNTL 

Consequences (impact) of deletion: The deletion of this function would 
negate the Director of Security’s regulatory responsibility under I 
to ensure a continuous review of employee files. - - — - — — i 


25X1 A 


5° ne as '} on g as the security of current employees is to 
revalidated under regulatory requirements and as a basic part of the 
counterintelligence review. _ - _ 


Possible Incremental changes, with resource requirements: None envisioned 
action^and^review 31 emphasis 1S indicated against this important security 


■'■^indicate if this function is in support of a statutory, flb'CID ncT.n'' 
regulatory, interagency agreement reoui remen t. 
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Office 
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Rxnlfiit-at-inn r> £ r n „n ±jaj=j y 


Function (activity) title * 

2 ^X 1 A* 

Responsible Organization Unit 


gence -Informati 


Researc^T^JF^JL 


Resources Allocated: 

Personnel: Staff Contract Other 


TINTL 


i otal : 


Funds:. - - - : 

Personnel . 
Other (list) 
Total : : 


Brief description of function: The central i 7P a ^ -V v d ' 

of an counterintelligence informatjon bel?info„ Teicy^rsoLfrf 2 

all sources until the issnpc r: „- co j .7 % 1 K & en< -y p-ersonnel from 

Zf^forTg^cogduct^nTintir;:! 111310 ^ 

detect and prevent hostile penetrations 


counterintelligence programs to 
^flt^a^f^-T through its employees. 

.efi authority and realignment of 


resources, the Ci Staff, of the DDO would be the only e* 1 S tm* no 
a cons l !d^aMe°lSss f oi" m! tiff transfer «»*“ ^gender 


in-housey 


u^° a ^ erabbe loss o£ objectivity, confusion as to areas of -responsi- 
bilities, and an^over-centralization of the CI function : ^ 

ncremen cal cnanges, with resource requirements: None envisioned. 


Possibl 


T n d 1 c a te i f t h i s f u n c t i 0 n i s in s 


regal a to 


Lius n..iiv.uion is in support or a statutory, NSC ID DCTQ" 
ry, interagency agreement requirement. ^ > 
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